City Council Priorities

To help establish parameters for two-year financial planning and provide general budgeting direction, the City Council has
established three “overarching guidelines” as well as priority areas. With the current limited funding and tightening budgets,
the City Council has continued to pursue the following guidelines and priorities without adding specific new projects. In
departmental operating budgets, specific objectives have been established to accomplish these priorities. In the Capital
Improvement Program budget, specific projects are funded and prioritized based on these same priorities. The City Council
may revisit these objectives from time to time, and where appropriate and desired by the City Council, may change them
based on the City’s needs.

Overarching Guidelines

L Aesthetics
IL. Creating Pedestrian-Friendly Public Places
III.  Quality of Life

Priorities

1. Youth and Education

2. Transportation and Traffic
3. Infrastructure

4. Housing

5. Downtown Improvements

6. Doing Business Effectively and Efficiently
7. Water Supply

8. Cultural Activities
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