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�7KH�&LW\�0DQDJHU�
'HSDUWPHQW�LV�UHVSRQ-
VLEOH�IRU�LPSOHPHQWLQJ�
&LW\�&RXQFLO�SROLF\ 
GHFLVLRQV�DQG 
GLUHFWLRQV��SURYLGLQJ 
OHDGHUVKLS�DQG 
GLUHFWLRQ�WR�VWDII� 
DQG�ZRUNLQJ�ZLWK 
&RXQFLO�DQG�VWDII 
WR�GHYHORS�DQG 
LPSOHPHQW�SURJUDPV�
IRU�WKH�RSHUDWLRQ�RI 
WKH�&LW\·V�IXQFWLRQV�

7KH�&LW\�$WWRUQH\�
'HSDUWPHQW�SURYLGHV�
OHJDO�DQDO\VLV�LQ 
YDULRXV�DUHDV�RI�WKH�
ODZ�WR�VXSSRUW�WKH�
&LW\·V�JRDOV�DQG�ZRUN�
HIIRUWV��DV�ZHOO�DV�WR�
PLQLPL]H�ULVN�WR�WKH�
&LW\�

7KH�&LW\�&OHUN�'HSDUW-
PHQW�LV�UHVSRQVLEOH�IRU�
SURFHVVHV�VXFK�DV 
FRQGXFWLQJ�IDLU 
HOHFWLRQV��VXSSRUWLQJ 
WKH�&LW\�&RXQFLO 
LQFOXGLQJ�PDQDJHPHQW�
DQG�FRRUGLQDWLRQ�RI�
PHHWLQJV��PDLQWDLQLQJ�
DQG�SURYLGLQJ�DFFHVV�
WR�RIÀFLDO�UHFRUGV��DQG�
HQVXULQJ�FRPSOLDQFH�
ZLWK�IHGHUDO��VWDWH� 
DQG�ORFDO�VWDWXWHV�

7KH�)LQDQFH�'HSDUW-
PHQW�LQFOXGHV�WKUHH�
GLYLVLRQV�SURYLGLQJ�
ÀQDQFLDO�VHUYLFHV 
DQG�PDLQWHQDQFH 
RI�WKH�HOHFWURQLF 
LQIUDVWUXFWXUH�IRU 
WKH�HQWLUH�&LW\ 
RUJDQL]DWLRQ�

7KH�+XPDQ�5HVRXUFHV�
'HSDUWPHQW�SURYLGHV�
VHUYLFHV�LQFOXGLQJ�
HPSOR\HH�DQG�ODERU�
UHODWLRQV��KHDOWK�DQG�
ZHOOQHVV��RUJDQL]DWLRQDO�
GHYHORSPHQW��UHFUXLW-
PHQW�DQG�VHOHFWLRQ��
FODVVLÀFDWLRQ�DQG�
FRPSHQVDWLRQ��DQG�
ZRUNHUV·�FRPSHQVDWLRQ�
DQG�VDIHW\�
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Robert B. Bell 

City Manager 
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Pamela Thompson

City Attorney
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Silvia Vonderlinden

City Clerk
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VYRQGHUOLQGHQ#UHGZRRGFLW\�RUJ

Brian Ponty

Finance Director
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ESRQW\#UHGZRRGFLW\�RUJ

Leah Lockhart

Human Resources Director (Interim)
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Key Accomplishments for Fiscal Year 2011/12
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&LW\�0DQDJHU��LPSOHPHQWHG�WKH�(PSOR\HH�&RKRUW�SURJUDP��FRQVLVWLQJ 

RI�FURVV�GHSDUWPHQWDO�JURXSV�RI�HPSOR\HHV�DVVLJQHG�WR�GHYHORS�SURSRVDOV 

IRU�FRVW�VDYLQJV��HIÀFLHQFLHV��DQG�LQQRYDWLRQV�LQ�WKH�DUHDV�RI�7HFKQRORJ\� 

%XGJHW�3XUFKDVLQJ��$GPLQLVWUDWLRQ��DQG�(PSOR\HH�(QJDJHPHQW�

&LW\�$WWRUQH\��E\�FHQWUDOL]LQJ�WKH�PDQDJHPHQW�RI�VSHFLDO�FRXQVHO��WKH�'HSDUWPHQW 

KDV�UHGXFHG�WKH�XVH�RI�VSHFLDO�FRXQVHO�E\������HTXDWLQJ�WR�VLJQLÀFDQW�FRVW�VDYLQJV�

&LW\�&OHUN��FRQGXFWHG�WKH������HOHFWLRQ�ZKLFK�LQFOXGHG�D�IRXU�VHDW�&RXQFLO�HOHFWLRQ��

WZR�PHDVXUHV��DQG�D�FKDUWHU�DPHQGPHQW��FRQGXFWHG�WKUHH�%RDUG��&RPPLVVLRQ� 

DQG�&RPPLWWHH�UHFUXLWPHQW�SURFHVVHV�

)LQDQFH�'HSDUWPHQW��WRRN�D�OHDG�UROH�LQ�RYHUVHHLQJ�WKH�UHTXLUHG�GLVVROXWLRQ 

RI�WKH�5HGHYHORSPHQW�$JHQF\��DQG�GHSOR\HG�D�QHZ�RQOLQH�XWLOLW\�ELOO�SD\PHQW�V\VWHP�

+XPDQ�5HVRXUFHV�'HSDUWPHQW��VXFFHVVIXOO\�HYDOXDWHG�DQG�LPSOHPHQWHG�D�SURJUDP 

RI�UHVWUXFWXUHG�GXWLHV�RI�VWDII�ZLWKLQ�WKH�'HSDUWPHQW�WR�EHWWHU�DGGUHVV�WKH�QHHGV 

RI�LWV�FXVWRPHUV�
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7KH�&LW\�$WWRUQH\�'HSDUWPHQW�LPSURYHG�HIÀFLHQF\�E\�LQVWDOOLQJ�QHZ�
VRIWZDUH�WKDW�DOORZV�WUDFNLQJ�RI�DWWRUQH\·V�WLPH�E\�SURMHFW��DFWLYLW\��
DQG�FOLHQW��DV�ZHOO�DV�WUDFNLQJ�XVH�RI�VSHFLDO�FRXQVHO�

7KH�&LW\�&OHUN�'HSDUWPHQW�ZRUNHG�ZLWK�WKH�&LW\�$WWRUQH\�'HSDUWPHQW�
WR�XSGDWH�DQG�UHÀQH�WKH�DSSHDOV�ÀOLQJ�SURFHVV��LQFOXGLQJ�FUHDWLQJ 
D�QHZ��PRUH�HIÀFLHQW�RQOLQH�DSSHDOV�ÀOLQJ�IRUP��ODXQFKHG�DQ�RQOLQH�
SURFODPDWLRQV�UHTXHVW�IRUP�

7KH�)LQDQFH�'HSDUWPHQW�LPSURYHG�WKH�*HQHUDO�/HGJHU�LQTXLU\ 
SURFHVV�WR�LQFOXGH�´GULOOLQJ�GRZQµ�LQWR�LQGLYLGXDO�WUDQVDFWLRQV��FUHDWHG�
QHZ�UHSRUWV�DQG�SURFHVVHV�WR�PRUH�HIIHFWLYHO\�ORFDWH�XWLOLW\�DFFRXQWV�

7KH�+XPDQ�5HVRXUFHV�'HSDUWPHQW�H[SDQGHG�WKH�2QOLQH�/HDUQLQJ�
0DQDJHPHQW�6\VWHP�E\�LPSOHPHQWLQJ�RQOLQH�WUDLQLQJ�SURJUDP 
RSSRUWXQLWLHV�SURYLGLQJ�GLUHFW�DFFHVV�E\�DOO�UHJXODU�HPSOR\HHV� 
DW�DQ\�WLPH��H[SDQGHG�LWV�FDWDORJ�RI�FODVVURRP�FRXUVHV�DYDLODEOH 
WR�&LW\�HPSOR\HHV�IRU�OHDGHUVKLS�DQG�SURIHVVLRQDO�GHYHORSPHQW� 
DW�QR�DGGLWLRQDO�FRVW� 

7KH�&LW\�0DQDJHU�'HSDUWPHQW 

GHYHORSHG�WKH�(FRQRPLF�,QGLFDWRUV�

'DVKERDUG�DV�DQ�RQOLQH�WRRO�RIIHULQJ�

´DW�D�JODQFHµ�NH\�HFRQRPLF�LQIRUPDWLRQ�

IRU�EXVLQHVV�VLWH�VHOHFWRUV��EXLOGHUV��

DQG�GHYHORSHUV��DV�ZHOO�DV�ORFDO 

EXVLQHVVHV�DQG�UHVLGHQWV�

��7KH�&LW\�0DQDJHU 
'HSDUWPHQW�LQFUHDVHG 
WKH�QXPEHU�RI�HOHFWURQLF�
QHZVOHWWHU�UHFLSLHQWV�E\������
WR�QHDUO\��������DQG�LQFUHDVHG�
WKH�QXPEHU�RI�7ZLWWHU�IROORZHUV 
E\������WR�RYHU�����

��7KH�&LW\�$WWRUQH\ 
'HSDUWPHQW�VSHQW 
DSSUR[LPDWHO\�����RI 
LWV�FROOHFWLYH�VWDII�WLPH�RQ�
ODQG�XVH�DQG�GHYHORSPHQW��
UHODWHG�LVVXHV�ZRUNLQJ�ZLWK�
VWDII�DQG�GHYHORSHUV��GXH 
WR�WKH�LQFUHDVHG�OHYHO�RI 
GHYHORSPHQW�WDNLQJ�SODFH�
ZLWKLQ�5HGZRRG�&LW\��DQG�
H[SHFWV�WKLV�WUHQG�WR 
FRQWLQXH�

��7KH�&LW\�&OHUN�'HSDUWPHQW 
SUHSDUHG�DQG�GLVVHPLQDWHG�
���&LW\�&RXQFLO�PHHWLQJ 
DJHQGD�SDFNHWV��DQG 
SURFHVVHG����FODLPV���� 
UHVROXWLRQV�����RUGLQDQFHV��
����PLQXWH�RUGHUV����� 
SURFODPDWLRQV�DQG�FHUWLÀFDWHV�
RI�UHFRJQLWLRQ��DQG�����
DJUHHPHQWV��DQG�DGGHG�
RYHU�������GRFXPHQWV�WR�
WKH�RQOLQH�SXEOLF�GRFXPHQW�
DUFKLYHV�

��7KH�)LQDQFH�'HSDUWPHQW 
PDLQWDLQHG�RSHUDWLRQDO 
´XSWLPHµ�UDWHV�RI������IRU�
WKH�WHOHSKRQH�V\VWHP��DQG�
����IRU�ERWK�WKH�QHWZRUN 
DQG�VHUYHU�V\VWHPV�

H
XPDQ�5HVRXUFHV�FRQGXFWHG����UHJXODU�DQG����FDVXDO�FRQWUDFW�UHFUXLWPHQWV�

WKDW�LQFOXGHG�SURFHVVLQJ�������DSSOLFDWLRQV��DQG�KLUHG����QHZ�UHJXODU 

HPSOR\HHV��SURFHVVHG����UHWLUHPHQWV��DQG�JUDQWHG����HPSOR\HH�SURPRWLRQV�

Y

Y

Y

Y

� �



7KH�&LW\�0DQDJHU�'HSDUWPHQW�ZLOO�IXOO\�UHDOL]H�D�UREXVW�

(FRQRPLF�'HYHORSPHQW�SURJUDP��LQFOXGLQJ�KLULQJ�RI�DQ�

(FRQRPLF�'HYHORSPHQW�0DQDJHU�DQG�LPSOHPHQWDWLRQ�RI�

WKH�HOHPHQWV�RI�WKH�(FRQRPLF�'HYHORSPHQW�$FWLRQ�3ODQ��

7KH�&LW\�0DQDJHU�'HSDUWPHQW�ZLOO�DOVR�LPSOHPHQW�D�JUDQW�

SURJUDP�WR�VHFXUH�PRUH�JUDQWV�DQG�VWUHDPOLQH�JUDQW 

DGPLQLVWUDWLRQ�

7KH�&LW\�$WWRUQH\�'HSDUWPHQW�ZLOO�EH�UHRUJDQL]LQJ�WKH�

5HGZRRG�&LW\�0XQLFLSDO�&RGH�WR�PDNH�LW�PRUH�XVHU� 

IULHQGO\��DQG�PRUH�HIÀFLHQWO\�DFFHVVHG�DQG�UHVHDUFKHG�

7KH�&LW\�&OHUN�'HSDUWPHQW��LQ�FROODERUDWLRQ�ZLWK�WKH 

&LW\�$WWRUQH\�'HSDUPHQW��ZLOO�LPSOHPHQW�DQ�HOHFWURQLF�

$JUHHPHQWV�&RQWUDFWV�ZRUNÁRZ�V\VWHP�IRU�JUHDWHU 

HIÀFLHQF\��DQG�D�SLORW�(OHFWURQLF�$SSOLFDWLRQ�IRU�5HFRUGV�

5HWHQWLRQ��6WRUDJH��5HWULHYDOV��DQG�'HVWUXFWLRQ�

7R�LPSURYH�HIÀFLHQFLHV��WKH�)LQDQFH�'HSDUWPHQW�ZLOO 

GHYHORS�D�PRUH�UREXVW�WLPH�FDUG�V\VWHP�RIIHULQJ�PRUH 

DXWRPDWLRQ�LQFOXGLQJ�HOHFWURQLF�WLPH�FDUG�URXWLQJ�DQG 

DSSURYDO��D�PRELOH�DSSOLFDWLRQ��ODERU�DJUHHPHQW 

FRPSOLDQFH�FKHFNLQJ��DQG�RWKHU�DXWRPDWHG�IXQFWLRQV�

+XPDQ�5HVRXUFHV�ZLOO�FRQWLQXH�WR�ZRUN�ZLWK�WKH�HPSOR\HH�

FRKRUW�JURXSV�WR�LPSOHPHQW�PRELOH�VHUYLFH�DSSOLFDWLRQ��

WLPH�FDUG�DXWRPDWLRQ�DQG�SXUFKDVLQJ�SURFHGXUHV�

�� &LW\�0DQDJHU�������PLOOLRQ����� 

� IXOO�WLPH�HTXLYDOHQW�HPSOR\HHV�

�� &LW\�$WWRUQH\�������������� 

� IXOO�WLPH�HTXLYDOHQW�HPSOR\HHV�

�� &LW\�&OHUN��������PLOOLRQ������� 

� IXOO�WLPH�HTXLYDOHQW�HPSOR\HHV�

�� )LQDQFH�������PLOOLRQ�������� 

� IXOO�WLPH�HTXLYDOHQW�HPSOR\HHV�

�� +XPDQ�5HVRXUFHV�������PLOOLRQ� 

� �H[FOXGLQJ�5LVN�0DQDJHPHQW� 

� :RUNHUV·�&RPSHQVDWLRQ�����IXOO� 

� WLPH�HTXLYDOHQW�HPSOR\HHV�

�� 7KH�&LW\�&OHUN�'HSDUWPHQW 

� SURFHVVHG�����6WDWHPHQWV�RI� 

� (FRQRPLF�,QWHUHVWV��)RUP������ 

� ÀOHG�E\�VSHFLÀHG�HPSOR\HHV�� 

� &RXQFLO�PHPEHUV��DQG�%RDUG� 

� &RPPLVVLRQ�DQG�&RPPLWWHH 

� DSSRLQWHHV� 

�� 7KH�+XPDQ�5HVRXUFHV�'HSDUWPHQW 

� SURYLGHV�VHUYLFHV�WR�DSSUR[LPDWHO\��

� ����SHUPDQHQW�HPSOR\HHV�DQG� 

� ��������FDVXDO�DQG�FRQWUDFW� 

� HPSOR\HHV�

�� )RU�LQFUHDVHG�HIÀFLHQF\��WKH� 

� &LW\�0DQDJHU�'HSDUWPHQW 

� DFFRPSOLVKHG�D�UHGXFWLRQ�LQ�WKH� 

� WRWDO�QXPEHU�RI�&LW\�'HSDUWPHQWV�� 

� IURP����GRZQ�WR���

�� 7KH�&LW\·V�WRWDO�LQYHVWPHQW�SRUWIROLR�� 

� PDQDJHG�E\�WKH�)LQDQFH 

� 'HSDUWPHQW��ZDV�DSSUR[LPDWHO\� 

� �����PLOOLRQ�DV�RI�-XQH����������� 

�� )LQDQFH·V�,7�GLYLVLRQ�PDQDJHV���� 

� H[WHUQDO�FOLHQWV�JHQHUDWLQJ 

� DQQXDO�UHYHQXH�RI�DSSUR[LPDWHO\� 

� �����PLOOLRQ�
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7KH�&RPPXQLW\�'HYHORSPHQW�'HSDUWPHQW�EULQJV 

WRJHWKHU�WKH�FULWLFDO�IXQFWLRQV�RI�WKH�JRYHUQPHQW�UHODWHG�

WR�EXLOGLQJ�DQG�LPSURYLQJ�WKH�SK\VLFDO�DQG�HFRQRPLF 

HOHPHQWV�RI�WKH�&LW\��7KH�'HSDUWPHQW�FRPELQHV�DQG�

PDQDJHV�WKH�HVVHQWLDO�IXQFWLRQV�RI�EXLOGLQJ�DQG 

PDLQWDLQLQJ�WKH�&LW\��WKURXJK�SULYDWH�DQG�SXEOLF�FRQVWUXFWLRQ�SURMHFWV��7KH�YLVLRQ�RI�WKH 

'HSDUWPHQW�LV�WR�FRQWLQXRXVO\�LPSURYH�FXVWRPHU�VHUYLFH��HQDEOLQJ�DSSURYHG�GHYHORSPHQW�

WR�HQKDQFH�WKH�TXDOLW\�RI�OLIH�IRU�RXU�HQWLUH�FRPPXQLW\�

�

�

�
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Bill Ekern 

Director 

������������
EHNHUQ#UHGZRRGFLW\�RUJ

�����0LGGOHÀHOG�5RDG
5HGZRRG�&LW\��&$������

,PSOHPHQWDWLRQ�RI�WKH�'RZQWRZQ�3UHFLVH�3ODQ�DQG�*HQHUDO�3ODQ��UHVXOWLQJ�LQ�WKHVH�

SURMHFWV��FXUUHQWO\�XQGHUZD\�

�������(O�&DPLQR�5HDO��0HO·V�%RZO������PXOWL�IDPLO\�UHVLGHQWLDO�XQLWV

������9HWHUDQV�%OYG���'RGJH�'HDOHUVKLS�VLWH������PXOWL�IDPLO\�UHVLGHQWLDO�XQLWV

������%DLU�,VODQG��2QH�0DULQD������PXOWL�IDPLO\�UHVLGHQWLDO�XQLWV

������0DUVKDOO�6WUHHW�����PXOWL�IDPLO\�UHVLGHQWLDO�XQLWV

������0DLQ�6WUHHW�����PXOWL�IDPLO\�UHVLGHQWLDO�XQLWV

6WDUW�RI�FRQVWUXFWLRQ�RQ�WKH�5HGZRRG�&UHHN�&XOYHUW�5HORFDWLRQ�3URMHFW�LQ�VXSSRUW�RI�

WKH�SODQQHG�5HGZRRG�7RZHU��%ORFN����GHYHORSPHQW�SURMHFW�VODWHG�IRU�VSULQJ�������

JURXQGEUHDNLQJ�

,PSOHPHQWDWLRQ�RI�D�FURVV�FRQQHFWLRQ�HQIRUFHPHQW�SURJUDP�WR�SURYLGH�LQFUHDVHG 

VDIHW\�IRU�WKH�SXEOLF�ZDWHU�VXSSO\�E\�UHTXLULQJ�EDFNÁRZ�SUHYHQWLRQ�GHYLFHV�RQ 

SURSHUWLHV�ZLWK�ZHOO�RU�FUHHN�ZDWHU�VXSSOLHV�

&20081,7<�'(9(/230(17�'(3$570(17���ZZZ�UHGZRRGFLW\�RUJ7 �



� ����RI�3ODQ�5HYLHZV�FRPSOHWHG�RQ�WLPH�

� ����PLOHV�RI�ELNHZD\V�ZHUH�DGGHG�WR�&LW\�

VWUHHWV�GXULQJ��)LVFDO�<HDU����������ZKLFK 

UHSUHVHQWV�����RI�WKH�&LW\·V����PLOH�V\VWHP�

� 6HOHFWHG�+XQWHU�6WRUP�DV�WKH�GHYHORSHU�IRU�

WKH�%ORFN���VLWH�DQG�EHJDQ�QHJRWLDWLRQV�IRU 

GHYHORSPHQW�RI�WKH�SURSHUW\²5HGZRRG�7RZHU�

� %HJDQ�QHJRWLDWLRQV�ZLWK�/RZH�(QWHUSULVHV�IRU�GHYHORSPHQW�RI�WKH�&LW\�RZQHG�SDUNLQJ�ORW�

DW�:LQVORZ�DQG�+DPLOWRQ�6WUHHWV�LQWR�����XQLWV�RI�KRXVLQJ�

� &RQWLQXHG�QHJRWLDWLRQV�ZLWK�6WDQIRUG 

8QLYHUVLW\�IRU�D�'HYHORSPHQW�$JUHHPHQW 

LQ�VXSSRUW�RI�LWV�6WDQIRUG�LQ�5HGZRRG�&LW\ 

3UHFLVH�3ODQ�

� 5HF\FOHG�ZDWHU�

SLSLQJ�ZDV�DGGHG�WR����KRPHRZQHUV�DVVRFLDWLRQ�DUHDV�LQ 

5HGZRRG�6KRUHV��IRU�LUULJDWLRQ�RI�WKHLU�FRPPRQ�DUHDV�DQG 

VWUHHWVFDSLQJ�

� $�WRWDO�RI�DSSUR[LPDWHO\�����DFUH�IHHW�RI�UHF\FOHG�ZDWHU�ZDV�

VROG�GXULQJ�)LVFDO�<HDU����������HTXLYDOHQW�WR�QHDUO\�����PLOOLRQ�
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%On-Time Goal

Annual% BuildingPlan
Reviews -

7KH�3ODQQLQJ�&RPPLVVLRQ�DJHQGDV�DQG�UHSRUWV�ZHUH�VKLIWHG�WR�WKH�6,5( 

V\VWHP��DV�LV�GRQH�IRU�WKH�&LW\�&RXQFLO��DV�SDUW�RI�WKH�'HSDUWPHQW·V�VWUHDP� 

OLQLQJ�JRYHUQPHQW�HIIRUWV�

3XEOLF�:RUNV�6HUYLFHV�ZDV�IROGHG�LQWR�WKH�'HSDUWPHQW�WKLV�\HDU��SURYLGLQJ�

LQFUHDVHG�FROODERUDWLRQ�EHWZHHQ�WKH�PDLQWHQDQFH�DQG�ÀHOG�HIIRUWV�ZLWK�WKH�

GHVLJQ�DQG�FRQVWUXFWLRQ�RI�&DSLWDO�,PSURYHPHQW�3URMHFWV��:LWKLQ�3XEOLF�:RUNV�

WKH�VWRUP�DQG�ZDWHU�PDQDJHPHQW�SURJUDPV�DUH�QRZ�FRQVROLGDWHG�LQWR�D 

VLQJOH�XWLOLW\�VHUYLFHV�JURXS��7KLV�EHWWHU�HQDEOHV�VWDII�WR�FURVV�WUDLQ�DQG�SURYLGH�

PXOWLSOH�OHYHOV�RI�VWDII�VXSSRUW�IRU�ERWK�URXWLQH�DQG�HPHUJHQF\�SURMHFWV�

7KH�&LW\�ZDV�GHVLJQDWHG�D�6LOYHU�/HYHO�´:DON�)ULHQGO\�&RPPXQLW\µ�LQ�UHFRJQLWLRQ�

RI�(QJLQHHULQJ�OHG�ZDONDELOLW\�LQLWLDWLYHV�

7KH�%XLOGLQJ�JURXS�UHGXFHG�LWV�LQVSHFWLRQ�WLPHIUDPH�IURP�D���KRXU�ZLQGRZ 

WR�D���KRXU�ZLQGRZ��2Q�WKH�GD\�LQVSHFWLRQ�LV�VFKHGXOHG��WKH�FXVWRPHU�PD\�

YLHZ�WKH�VFKHGXOHG�DUULYDO�WLPH�RQ�WKH�&LW\·V�ZHEVLWH�RU�FDOO�LQ�DIWHU������DP 

WR�OHDUQ�WKH�VFKHGXOHG���KRXU�LQVSHFWLRQ�WLPHIUDPH�

Y

Y

Y
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��2SHUDWLQJ�%XGJHW������PLOOLRQ�

��7KH�&DSLWDO�,PSURYHPHQW�3URJUDP�%XGJHW���

� ZKLFK�LQFOXGHV�IXQGV�IURP�:DWHU��6HZHU����

� DQG�D�PXOWLWXGH�RI�JUDQWV��ZDV������

� PLOOLRQ�

��7KH�'HSDUWPHQW�KDV�����IXOO�WLPH

� HTXLYDOHQW�HPSOR\HHV��LQ�WKH�DUHDV�RI

� (QJLQHHULQJ��%XLOGLQJ��3ODQQLQJ��+RXVLQJ���

� DQG�3XEOLF�:RUNV�

��7KH�%XLOGLQJ�'LYLVLRQ�LVVXHG������ 

� SHUPLWV�IRU�D�WRWDO�FRQVWUXFWLRQ�YDOXDWLRQ��

� RI���������PLOOLRQ��XS�IURP�����PLOOLRQ���

� ODVW�ÀVFDO�\HDU��

��3HUPLWV�LVVXHG�ZHUH�GRZQ����RYHU�WKH�\HDU��

� SULRU�DQG�SURMHFW�YDOXDWLRQ�ZDV�XS�����

��7KH�)OHHW�VHFWLRQ�FRQWUDFWV�ZLWK���

� RXWVLGH�DJHQFLHV�DQG�JHQHUDWHV

� DSSUR[LPDWHO\����������LQ�UHYHQXHV

� IRU�WKH�&LW\�

��&RGH�(QIRUFHPHQW�RSHQHG�������QHZ

� FDVHV�DQG�FORVHG�������

��������3ODQ�&KHFNV�ZHUH�SHUIRUPHG��ZLWK�� �

� ����FRPSOHWHG�RQ�RU�EHIRUH�WKH�GDWH�� �

� SURPLVHG�

$QDO\VLV�RI�WKH�RSSRUWXQLW\�WR�GHYHORS�WKH�

&LW\·V�&RUSRUDWLRQ�<DUG�IRU�SULYDWH�GHYHORSPHQW�

LV�SODQQHG�IRU�WKLV�\HDU��'HYHORSPHQW�RI�

RWKHU�&LW\�SURSHUWLHV�ZLOO�DOVR�EH�HYDOXDWHG�

VXEMHFW�WR�WKH�SROLFLHV�GHÀQHG�LQ�WKH 

&RXQFLO·V�QHZO\�DGRSWHG�3URSHUW\�'LVSRVLWLRQ�

3ROLF\�GRFXPHQW�

'HYHORSPHQW�LQWHUHVW�LQ�WKH�&LW\·V�ZDWHUIURQW�

FRQWLQXHV�DQG�FUHDWLRQ�RI�DQ�,QQHU�+DUERU�

3UHFLVH�3ODQ�LV�DQWLFLSDWHG�WKLV�\HDU��DV�ZHOO�

7KH�ORVV�RI�UHGHYHORSPHQW�FRQWLQXHV�WR�EH�

IHOW��PRVWO\�LQ�WKH�SURGXFWLRQ�RI�DIIRUGDEOH 

KRXVLQJ��7KH�&LW\�KDV�RWKHUZLVH�UHVSRQGHG��

E\�ZRUNLQJ�FUHDWLYHO\�ZLWKLQ�LWV�*HQHUDO�3ODQ�

DQG�XVLQJ�WKH�'RZQWRZQ�3UHFLVH�3ODQ�DV�

WRROV�WR�HQFRXUDJH�GHYHORSPHQW�DQG�SURYLGH 

VXUHW\�WR�WKH�LQYHVWPHQW�FRPPXQLW\��ZKLOH�

PDLQWDLQLQJ�DQG�LPSOHPHQWLQJ�WKH�YLVLRQ�

FUHDWHG�E\�WKH�FLWL]HQV�DQG�WKH�&LW\�&RXQFLO�

7KH�'HSDUWPHQW�ZLOO�LQFUHDVH�LWV�HIIRUWV�WR�

JDLQ�PRUH�UHF\FOHG�ZDWHU�FXVWRPHUV�DQG 

FRQWLQXH�WR�ORRN�IRU�SURMHFWV�WR�VXSSRUW�WKH�

H[SDQVLRQ�RI�WKH�SXUSOH�SLSH�V\VWHP��2SSRU-

WXQLWLHV�ZLWK�6WDQIRUG�8QLYHUVLW\�DQG�0HQOR�

&RXQWU\�&OXE�DUH�H[SHFWHG�WR�EH�UHÀQHG�WKLV�

\HDU�

&20081,7<�'(9(/230(17�'(3$570(17���ZZZ�UHGZRRGFLW\�RUJ11 ��
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Key Accomplishments for Fiscal Year 2011/12

),5(�'(3$570(17

6LQFH�LWV�IRXQGDWLRQ�DV�´5HGZRRG�&LW\�)LUH�&RPSDQ\�1R���µ 

LQ�������WKLV�'HSDUWPHQW�KDV�VWULYHG�WRZDUG�LWV�PLVVLRQ 

WR�SURWHFW�OLIH��SURSHUW\��DQG�WKH�HQYLURQPHQW�IURP�ÀUH��

PHGLFDO��DQG�KD]DUGRXV�PDWHULDOV�UHODWHG�LQFLGHQWV�

WKURXJK�HPHUJHQF\�PLWLJDWLRQ��HGXFDWLRQ��DQG�FRGH 

HQIRUFHPHQW��7KH�)LUH�'HSDUWPHQW�LV�D�G\QDPLF�DQG�GLYHUVH�RUJDQL]DWLRQ�RI�RYHU��� 

GHGLFDWHG�SURIHVVLRQDOV��ZLWK�D�FOHDU�IRFXV�RQ�SURYLGLQJ�WKH�KLJKHVW�TXDOLW\�VHUYLFH�WR�WKH�

HYHU�FKDQJLQJ�FRPPXQLW\�

James F. Skinner

Fire Chief

������������
MVNLQQHU#UHGZRRGFLW\�RUJ

+HDGTXDUWHUV�6WDWLRQ��
����0DUVKDOO�6WUHHW

5HGZRRRG�&LW\��&$������

7KH�5HGZRRG�&LW\�)LUH�'HSDUWPHQW�SXWV�

D�VWURQJ�HPSKDVLV�RQ�SXEOLF�HGXFDWLRQ�

DQG�ÀUH�SUHYHQWLRQ��&RQVHTXHQWO\��LW�LV�

LQYROYHG�LQ�PDQ\�FRPPXQLW\�HYHQWV�DQG�

SURJUDPV�ZKLFK�IRFXV�RQ�VDIHW\��7KDQNV�

WR�D�FRPPXQLW\�SDUWQHUVKLS�JUDQW�IURP�

ORFDO�FRUSRUDWLRQ�2UDFOH��WKH�)LUH 

'HSDUWPHQW�KHOG�LWV��WK�DQQXDO�-XQLRU�

)LUH�$FDGHP\��7KLV�RQH�ZHHN�DFDGHP\�KRVWHG�E\�5HGZRRG�&LW\�ÀUHÀJKWHUV�ZDV 

DWWHQGHG�E\����\RXWKV�ZKR�OHDUQHG�ÀUVW�DLG��&35��DQG�GLIIHUHQW�WHFKQLTXHV�WR�ÀJKW 

OLYH�ÀUH��3DUWLFLSDQWV�ZHUH�JLYHQ�D�JOLPSVH�RI�ZKDW�LW·V�OLNH�WR�EH�D�ÀUHÀJKWHU�

7KH�'HSDUWPHQW�UHFHLYHG�D�3RUW�6HFXULW\�*UDQW�IRU������������IURP�WKH�86�'HSDUWPHQW�

RI�+RPHODQG�6HFXULW\�WR�XQGHUZULWH�WKH�SXUFKDVH�RI�D�ÀUHERDW��7KH�ÀUHERDW�ZLOO�JLYH�

WKH�'HSDUWPHQW�WKH�DELOLW\�WR�UHVSRQG�WR�HPHUJHQFLHV�LQ�DOO�ZHDWKHU�FRQGLWLRQV��XVH�

WHFKQRORJ\�WR�ORFDWH�YHVVHOV�LQ�GLVWUHVV��HQKDQFH�ÀUHÀJKWLQJ�FDSDELOLWLHV��DVVLVW�RWKHU�

DJHQFLHV�WKURXJK�DXWR�PXWXDO�DLG��DQG�DXJPHQW�WKH�ZDWHU�V\VWHP�LQ�WKH�HYHQW�RI�DQ�

HDUWKTXDNH��$QRWKHU�IHGHUDO�JUDQW�ZDV�DFTXLUHG�WR�SURYLGH�IXQGLQJ�IRU�UHVFXH�ERDW�

RSHUDWRUV�WUDLQLQJ�WKURXJK�WKH�&DO�0DULWLPH�$FDGHP\��

�� ��



5HGZRRG�&LW\�FRQWLQXHG�LPSOHPHQWDWLRQ�RI�WKH�DJUHHPHQW�ZLWK�6DQ�&DUORV�WR�SURYLGH�ÀUH�

DQG�HPHUJHQF\�VHUYLFHV��7KH�WUDQVLWLRQ�KDV�EHHQ�SURFHHGLQJ�ZHOO��DQG�RQH�NH\�LQQRYDWLRQ�

WKDW�KDV�UHVXOWHG�LV�WKDW�WKH�'HSDUWPHQW�KDV�EHHQ�DEOH�WR�UHLQVWDWH�FHUWDLQ�SURJUDPV 

SUHYLRXVO\�FXW�GXH�WR�EXGJHW�FRQVWUDLQWV²WKH�&RPPXQLW\�(PHUJHQF\�5HVSRQVH�7HDP�

�&(57��LV�DQ�H[DPSOH��&(57�SURYLGHV�FRPPXQLW\�PHPEHUV�ZLWK�GLVDVWHU�SUHSDUHGQHVV 

VNLOOV�VXFK�DV�ÀUH�VDIHW\��EDVLF�VHDUFK�DQG�UHVFXH��WHDP�RUJDQL]DWLRQ��DQG�GLVDVWHU�PHGLFDO 

RSHUDWLRQV��&(57�PHPEHUV�ZLOO�EH�DEOH�WR�XWLOL]H�WKHLU�EDVLF�WUDLQLQJ�LQ�WKH�HYHQW�RI�D 

QDWXUDO�GLVDVWHU�ZKHQ�SURIHVVLRQDO�UHVSRQGHUV�DUH�QRW�LPPHGLDWHO\�DYDLODEOH��0HPEHUV 

DUH�DOVR�HQFRXUDJHG�WR�WDNH�DQ�DFWLYH�UROH�LQ�WKHLU�QHLJKERUKRRGV�WKURXJK�HGXFDWLRQ�DQG�

FRPPXQLW\�SURMHFWV�

$QRWKHU�LQQRYDWLRQ�UHODWHG�WR�WKH�PDQDJHPHQW�WUDQVLWLRQ�ZLWK�6DQ�&DUORV�LV�WKDW�5HGZRRG�

&LW\�DQG�6DQ�&DUORV�KDYH�EHHQ�DEOH�WR�SURYLGH�IRU�SHUVRQQHO�IURP�HLWKHU�DJHQF\�WR�DXJPHQW�

WKH�VWDIÀQJ�RI�WKH�RWKHU�DJHQF\�RQ�D�FULWLFDO�QHHGV�EDVLV��7KLV�KDV�KHOSHG�DGGUHVV�VWDWLRQ�

VWDIÀQJ�LVVXHV�DQG�RYHUWLPH�FRVWV��3DUWLFLSDWLQJ�DJHQFLHV�DUH�H[SORULQJ�DQ�H[SDQVLRQ�RI�WKH�

FRQWUDFW�IRU�)LUH�6HUYLFHV�LQWR�D�IXOO�VHUYLFH�DJUHHPHQW�

),5(�'(3$570(17���ZZZ�UHGZRRGFLW\�RUJ�ILUH
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�� 7KH�5HGZRRG�&LW\�)LUH�'HSDUWPHQW�UHVSRQGHG�WR�������WRWDO�FDOOV�IRU�VHUYLFH�LQ�)LVFDO�

<HDU���������LQFOXGLQJ�

� ��$OO�)LUH�,QFLGHQWV������� ��(PHUJHQF\�0HGLFDO�,QFLGHQWV�������� ��)DOVH�$ODUPV�������

� � ��+D]DUGRXV�&RQGLWLRQV������ ��2WKHU�������

�� $YHUDJH�UHVSRQVH�WLPH�ZDV���PLQXWHV�����VHFRQGV�

�� 7KH�)LUH�3UHYHQWLRQ�%XUHDX�VWDII�FRPSOHWHG�������)LUH�&RGH�0DLQWHQDQFH�,QVSHFWLRQV��

����1HZ�&RQVWUXFWLRQ�,QVSHFWLRQV��DQG�SURFHVVHG�����UHTXHVWV�IRU�ÀUH�SODQ�FKHFNV�

�� )LUH�3UHYHQWLRQ�VWDII�DOVR�FRQGXFWHG����2ULJLQ�DQG�&DXVH�)LUH�,QYHVWLJDWLRQV����RI�WKHVH�

ZHUH�D�MRLQW�SURFHVV�ZLWK�5HGZRRG�&LW\�3ROLFH�'HSDUWPHQW�SHUVRQQHO�

�� 7KH�������FDOOV�UHVSRQGHG�WR�E\�5HGZRRG�&LW\�ÀUHÀJKWHUV�LQ�)LVFDO�<HDU�������� 

UHSUHVHQW�QHDUO\�����PRUH�WKDQ�LQ�WKH�SUHYLRXV�\HDU�

�� 2XW�RI�WKRVH�FDOOV��������ZHUH�ÀUH�UHODWHG�RU�PHGLFDO��2WKHU�FDOOV�LQFOXGHG�IDOVH�FDOOV�

JRRG�LQWHQW��VHUYLFH�FDOOV��DQG�KD]DUGRXV�PDWHULDOV�

�� $�´JRRG�LQWHQWµ�FDOO�LV�RQH�WKDW�WXUQV�RXW�WR�EH�QRQ�HPHUJHQF\��EXW�ZKLFK�WKH�UHSRUWLQJ

SDUW\�KDG�JRRG�UHDVRQ�WR�EHOLHYH�ZDV�DQ�DFWXDO�HPHUJHQF\�

�� )LUH�'HSDUWPHQW�UHVSRQVH�WLPHV�KDYH�UHPDLQHG�UHODWLYHO\�FRQVLVWHQW�RYHU�WKH�ODVW�� 

\HDUV��+RZHYHU��EXGJHW�GULYHQ�VWDII�UHGXFWLRQV�KDYH�OHDG�WR�D����VHFRQG�ORQJHU�DYHUDJH 

UHVSRQVH�WLPH��:H�ZLOO�FRQWLQXH�WR�FKDUW�SRWHQWLDO�FKDQJHV�DQG�UHVSRQVH�FRQÀJXUDWLRQV�

)URP�GLVSDWFK�WR�WKH�DUULYDO�RI�WKH�LQFLGHQW������RI�WKH�WLPH�WKH�)LUH�'HSDUWPHQW�DUULYHG 

LQ�OHVV�WKDQ���PLQXWHV�DQG�����RI�WKH�WLPH�OHVV�WKDQ���PLQXWHV�

�� ��
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�� %XGJHW� 

� ������������

�� 7KH�)LUH�

� 'HSDUWPHQW� 

� KDV����IXOO�WLPH� 

� HTXLYDOHQW 

� HPSOR\HHV�

�� )LUHÀJKWHUV�DYHUDJH���KRXUV�RI�WUDLQLQJ�GDLO\�

�� 7KH�)LUH�'HSDUWPHQW�UHVSRQGHG�WR�RYHU����SXEOLF�HGXFDWLRQ 

� UHTXHVWV�FRPPXQLW\�HYHQWV�DQG�PDGH�RYHU�������FRPPXQLW\

� FRQWDFWV�

�� 7KH���&RPPDQG�6WDII�OHDGHUV�KDYH�D�FRPELQHG�WRWDO�RI�����\HDUV� 

� LQ�WKH�ÀUH�VHUYLFH��WKH�DYHUDJH�H[SHULHQFH�EHLQJ����\HDUV�

�� 7KH�'HSDUWPHQW�RIIHUV�FDGHW��H[SORUHU��DQG�YROXQWHHU�ÀUH�SURJUDPV�

��'LVWULFWV���DQG����KDYH�WKH�PRVW�FDOO�YROXPH�

The Fire Department is continuing its innovative shared-services 

structure with San Carlos and has new ideas to streamline and 

expand the Department. Redwood City and San Carlos are in 

the beginning stages of entering into an expansion of the 

FXUUHQW�DJUHHPHQW�IRU�5HGZRRG�&LW\�WR�SURYLGH�IXOO�ÀUH�DQG�

emergency services to the City of San Carlos. Under this 

agreement, Redwood City would absorb all 24 of the San Carlos 

ÀUHÀJKWHUV��7KLV�ZLOO�JLYH�5HGZRRG�&LW\�WKH�DELOLW\�WR�XWLOL]H�UHOLHI�

staff out of San Carlos Fire Stations to offset vacancies in either City.

The Department is in the process of developing a mentorship 

program. The program will be an integral part of the 

commitment to employee development, as well as 

RUJDQL]DWLRQDO�LQWHJUDWLRQ�DQG�SDUWLFLSDWLRQ�LQ�WKH�'HSDUWPHQW��

This program is designed to build a strong foundation and 

accelerate assimilation of new employees into the social fabric 

of the Department’s “family.” This would occur through 

FRQVLVWHQW�PHVVDJLQJ��FOHDUO\�GHÀQHG�H[SHFWDWLRQV� 

accountability, continued inclusiveness, and camaraderie. 

The goal of the program is to instill upon the new additions 

WKH�RUJDQL]DWLRQ·V�KLVWRU\��FXOWXUH��FRUH�YDOXHV��DQG�GLUHFWLRQ� 

as well as policies and procedures.

7KH�'HSDUWPHQW�ZLOO�VWXG\�WKH�SRVVLELOLW\�RI�D�QHZ�ÀUH�VWDWLRQ 

in the Emerald Hills area as a replacement to Station 12 

(Jefferson and Highland), which was built in 1969 and is severely 

outdated.

17 ��



7KH�5HGZRRG�&LW\�3XEOLF�/LEUDU\�LQVSLUHV�OHDUQLQJ 

WKURXJK�LQQRYDWLYH�DQG�YLVLRQDU\�SURJUDPPLQJ�DQG 

VHUYLFHV³OLWHUDF\�SURJUDPV��VXSSRUW�IRU�VFKRRO�VXFFHVV��

DFFHVV�WR�WHFKQRORJ\��VDIH��LQYLWLQJ�VSDFHV�IRU�\RXWK�DQG�

IDPLOLHV��DQG�JDWKHULQJ�SODFHV�WKDW�FRQQHFW�WKH�PHPEHUV�

RI�WKH�FRPPXQLW\�ZLWK�D�ORYH�RI�UHDGLQJ�DQG�OHDUQLQJ��5HGZRRG�&LW\·V�OLEUDULHV�DUH 

FRQVLGHUHG�´LQGRRU�SDUNVµ�ZLWK�PDQ\�OHDUQLQJ��FXOWXUDO��DQG�UHFUHDWLRQDO�DFWLYLWLHV�IRU 

DOO�DJHV��LQFRPHV��DQG�FXOWXUHV��DQG�DUH�D�SULPDU\�ZD\�RI�KHOSLQJ�WR�EXLOG�FRPPXQLW\ 

E\�SURPRWLQJ�FRPPXQLW\�SDUWLFLSDWLRQ�DQG�YROXQWHHULVP��7KLV�LV�UHÁHFWHG�LQ�WKH�/LEUDU\·V 

PRWWR��“Connecting Community through Literacy and Learning.”

�

�
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� � /,%5$5<�'(3$570(17
Dave Genesy 

Director 

������������
GJHQHV\#UHGZRRGFLW\�RUJ

�����0LGGOHÀHOG�5RDG
5HGZRRG�&LW\��&$������

$V�WKH�/LEUDU\�RUJDQL]DWLRQ�LQWHUQDOL]HG�WKH�GLIÀFXOW�ÀQDQFLDO�UHGXFWLRQV�IURP�WKH�SDVW�

VHYHUDO�\HDUV��WKH�FUHDWLYH�DQG�LQQRYDWLYH�VWUDWHJLF�IRFXV�RQ�VHUYLFH�WR�WKH�FRPPXQLW\�

KDV�EHHQ�UHWDLQHG��DOORZLQJ�WKH�/LEUDU\�WR�DGMXVW�WR�FLUFXPVWDQFHV�DQG�FRQWLQXH�WR�EH�

VXFFHVVIXO�

(YHQ�DV�UHVRXUFHV�KDYH�EHHQ�UHGXFHG��WKH�/LEUDU\·V�VHUYLFH�OHYHOV�DQG�SRVLWLYH 

RXWFRPHV�FRQWLQXH�WR�LQFUHDVH��2QFH�DJDLQ��WKH�5HGZRRG�&LW\�3XEOLF�/LEUDU\�ZDV�

UHFRJQL]HG�DV�RQH�RI�WKH�WRS�UDQNHG�OLEUDULHV�LQ�WKH�FRXQWU\��LQ�IDFW��IRU�)LVFDO�<HDU�

���������LW�ZDV�WKH�QXPEHU�RQH�UDQNHG�OLEUDU\�LQ�WKH�6WDWH�RI�&DOLIRUQLD�

/LEUDU\�VWDII�FRQWLQXHV�WR�FRQVLVWHQWO\�VHHN�HIÀFLHQFLHV��XWLOL]H�YROXQWHHUV��IRFXV�RQ�

FRUH�VHUYLFHV��DQG�LGHQWLI\�QHZ�ZD\V�WR�LPSURYH�DQG�PHHW�WKH�FKDQJLQJ�GHPDQG�IRU�

OLEUDU\�VHUYLFHV��LQFOXGLQJ�D�VXFFHVVIXO�)RXQGDWLRQ�FDPSDLJQ�IRU�WKH�)DLU�2DNV�/LEUDU\��

DQ�LQFUHDVH�LQ�VHUYLFHV�DQG�FROODERUDWLRQ�ZLWK�RXU�VFKRROV�WKURXJK�WKH�&LW\·V�<RXWK�

$JHQGD��PDQ\�MRE�FDUHHU�SURJUDPV�DQG�QHZ�IDPLO\�VHUYLFHV�

�� ��



:LWK�WKH�LPSOHPHQWDWLRQ�RI�RXU�QHZ�5),'�EDVHG�

FKHFNRXW�V\VWHP��FXVWRPHU�VHOI�VHUYLFH�UDWHV�DUH�

RYHU������ZLWK�KLJKHU�VDWLVIDFWLRQ��OHVV�VWDII�WLPH�

VSHQW�WURXEOHVKRRWLQJ��DQG�DQ�LQFUHDVH�LQ�UHYHQXH�

GXH�WR�VHOI�SD\PHQW�RI�ÀQHV�DW�WKH�WLPH�RI 

FKHFNRXW�

7KH�/LEUDU\·V�FRQYHUVLRQ�WR�D�QHZ�UHVRXUFH� 

HIIHFWLYH�´YLUWXDO�GHVNWRSµ�V\VWHP��DOORZLQJ 

PDQDJHPHQW�RI�DOO�SXEOLF�FRPSXWHUV�YLD�D�VLQJOH�

GHVNWRS�VHUYHU��ZDV�LPSOHPHQWHG�DW�WKH 

'RZQWRZQ�/LEUDU\��$OWKRXJK�LW�KDV�EHHQ�D�OHDUQLQJ�

SURFHVV��WKH�FRQYHUVLRQ�LV�D�VXFFHVV��DQG�RWKHU�

OLEUDU\�V\VWHPV�LQ�6DQ�0DWHR�&RXQW\�DUH�HPXODWLQJ�

5HGZRRG�&LW\�

7KH�/LEUDU\�KDV�FUHDWHG�D�QHZ�PRGHO�IRU�LWV�HDUO\�

OLWHUDF\�VHUYLFHV��ZLWK�WKH�ODXQFK�RI�LQWHQVLYH 

SDUHQW�EDE\�OLWHUDF\�GHYHORSPHQW�WUDLQLQJ��JHDUHG�

WR�LQFUHDVLQJ�SDUHQWV·�DZDUHQHVV�RI�WKHLU�FKLOGUHQ·V�

GHYHORSPHQW�ZLWK�DQ�HPSKDVLV�RQ�ODQJXDJH 

HQULFKPHQW�DQG�SUH�OLWHUDF\�VNLOOV��7KLV�DSSURDFK 

GLIIHUV�IURP�WKH�/LEUDU\·V�WUDGLWLRQDO�VWRU\WLPHV�LQ�

WKDW�LW�LV�DQ�LQWHQVLYH�ZHHNO\�ZRUNVKRS�WKDW�JLYHV�

\RXQJ�SDUHQWV��DQG�JUDQGSDUHQWV���WKH�WRROV�DQG 

HGXFDWLRQ�WR�EHWWHU�SUHSDUH�\RXWK�IRU�VFKRRO�VXFFHVV�

Y

Y
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21.72

7.16

29.95

5
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35

Items Loaned Per Capita

Redwood City State Average Highest in

State

Redwood City ranked 2nd in the State for large and mid-

VL]HG�OLEUDULHV��2YHU�����PLOOLRQ�ERRNV�DQG�PRYLHV�ZHUH�
borrowed last year by Redwood City card holders. 51% of 

these were children’s materials.
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Program Attendance Per Capita

Redwood City

(Highest in State)

State Average Second in

State

Redwood City ranked 1st in the State for large and mid-

VL]HG�OLEUDULHV������RI�WKHVH�SURJUDPV�ZHUH�IRU�\RXWK�DQG�
families.
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Visits Per Capita

Redwood City ranked 3rd in the State for large and 

PLG�VL]HG�OLEUDULHV�
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Literacy Volunteer Hours

5HGZRRG�&LW\�UDQNHG��VW�LQ�WKH�6WDWH�IRU�DOO�VL]HG�
libraries, higher than all libraries–even those with 

populations of over one million.

���������FKLOGUHQ�DQG�IDPLO\�FRQWDFWV�DW�������/LEUDU\ 
SURJUDPV�

��������XVHV�RI�PHHWLQJ�URRPV�E\�FRPPXQLW\�PHPEHUV�DW�WKH�
'RZQWRZQ�DQG�6KRUHV�/LEUDULHV�

��������DGXOW�DQG�\RXWK�OHDUQHUV�ZHUH�VHUYHG�WKURXJK���������
YROXQWHHU�KRXUV�ZLWK�DQ�DQQXDO�UHDGLQJ�OHYHO�JURZWK�RI�����
OHYHOV�

��7KH�/LEUDU\·V�SXEOLF�FRPSXWHUV�ZHUH�XVHG���������WLPHV��
7KLV�XVDJH�FRQWLQXHV�WR�JURZ�DQQXDOO\��D�FOHDU�LQGLFDWLRQ�RI�WKH�
YDOXH�RI�KDYLQJ�WKH�/LEUDU\·V�FRPSXWHUV�DYDLODEOH��ZLWK�VWDII�
UHDG\�WR�KHOS�

��������RSHQ�KRXUV�DQQXDOO\�FRPSDUHG�WR�DQ�DYHUDJH�RI 
������RSHQ�KRXUV�RI�FRPSDUDEOH�UHJLRQDO�FRPPXQLWLHV�ZLWK�
SRSXODWLRQV�XS�WR���������

��7UDYHOLQJ�6WRU\WLPH�SURJUDP�YROXQWHHUV��WKURXJK�ZHHNO\�YLVLWV��
LQWHUDFWHG�RYHU���������WLPHV�ZLWK�\RXQJ�HPHUJHQW�UHDGHUV�

�� ��

Redwood City

(Highest in State)
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�� %XGJHW�������������

�� ���IXOO�WLPH�HTXLYDOHQW 

� HPSOR\HHV�

�� ������YROXQWHHUV�RI�DOO�DJHV� 

� JDYH���������KRXUV�KHOSLQJ� 

� GHOLYHU�PHDQLQJIXO�HGXFDWLRQDO� 

� VHUYLFHV�

�� �������FDUG�KROGHUV��LQFOXGLQJ� 

� �������FKLOGUHQ�

�� ����SXEOLF�FRPSXWHUV�ZLWK� 

� ��������XVHV�

�� ��������/LEUDU\�ZHE�SDJH�KLWV�

�� )UHH�:L�)L�ZLWK�RYHU��������� 

� XVHV�

�� ����������WRWDO�YLVLWV�

�� ����������LWHPV�ORDQHG�

�� 7KH�/LEUDU\�KDV�IRXU�FRUH 

� VHUYLFHV�

  ��:HOFRPLQJ��VDIH��DQG 

� � DFFHVVLEOH�SXEOLF�VSDFHV�� 

� � ZLWK�D�KLJK�QXPEHU�RI�RSHQ� 

� � KRXUV��D�FXVWRPHU�FHQWHUHG� 

� � VWDII��D�ODUJH�QXPEHU�RI� 

� � ERRNV�DQG�RWKHU�PDWHULDOV�� 

� � DQG�PDQ\�ZHHNO\�SURJUDPV�

  ��$FFHVV�WR�FRPSXWHUV�� 

� � ERWK�ZLUHOHVV�DQG�RQ����� 

� � SXEOLF�FRPSXWHUV�

  ��6HUYLFHV�WR�IDPLOLHV�DQG� 

� � \RXWK��KHOSLQJ�QHZ�UHDGHUV� 

� � DQG�IDPLOLHV�SUHSDUH�IRU� 

� � VFKRRO��DQG�KHOSLQJ�WKRVH�LQ� 

� � VFKRRO�WR�VXFFHHG�

  ��7KH�ÀYH�3URMHFW�5($'� 

� � OLWHUDF\�SURJUDPV��PHHWLQJ� 

� � WKH�GLYHUVH�OLWHUDF\�QHHGV� 

� � DQG�LQFUHDVLQJ�UHDGLQJ�OHYHOV� 

� � IRU�RYHU�������DGXOWV� 

� � DGROHVFHQWV��DQG�IDPLOLHV�

,Q�WKH�FRPLQJ�ÀVFDO�\HDU��WKH�/LEUDU\�ZLOO 

FRQWLQXH�WR�LPSURYH�VWDII�HIÀFLHQF\�DQG 

FXVWRPHU�VHUYLFH�E\�LPSOHPHQWLQJ�DQ�DXWR� 

PDWHG�ERRN�UHWXUQ�VRUWLQJ�V\VWHP�DW�WKH�

5HGZRRG�6KRUHV�EUDQFK��DV�D�SLORW�IRU�IXWXUH�

LPSOHPHQWDWLRQ�DW�RWKHU�EUDQFKHV���7KH 

´YLUWXDO�GHVNWRSµ�V\VWHP�LPSOHPHQWDWLRQ�

ZLOO�EH�H[SDQGHG�WR�DOO�EUDQFKHV�

$QRWKHU�VLJQLÀFDQW�LPSURYHPHQW�ZLOO�EH 

WKH�UHPRGHOLQJ�RI�WKH�OREE\�DUHD�RI�WKH�

'RZQWRZQ�/LEUDU\�LQ�RUGHU�WR�EHWWHU�SURYLGH�

IRU�´RQH�VWRSµ�FXVWRPHU�VHUYLFH��RIIHULQJ�

PRUH�HIÀFLHQFLHV�IRU�VWDII�DQG�EHWWHU 

FXVWRPHU�VHUYLFH�IRU�WKH�/LEUDU\·V�FXVWRPHUV�

$GGLWLRQDOO\��WKH�/LEUDU\�ZLOO�FRQWLQXH�WR 

H[SDQG�DQG�HQKDQFH�LWV�OLWHUDF\�SURJUDPV�

DQG�SURMHFWV�ZLWK�WKH�RQJRLQJ�JRDO�RI 

LQFUHDVLQJ�WKH�UHDGLQJ�OHYHOV�DQG�OHDUQLQJ�

VXFFHVV�RI�RXU�FRPPXQLW\·V�IDPLOLHV�DQG�

\RXWK�

7KH�/LEUDU\�ZLOO�FRQVWDQWO\�UH�H[DPLQH�WKH�

RUJDQL]DWLRQ�IRU�EHWWHU�HIÀFLHQFLHV�DQG 

FROODERUDWLYH�RSSRUWXQLWLHV��DQG�ZLOO�FRQWLQXH�

WR�UHSULRULWL]H�VHUYLFHV�DQG�H[SHULPHQW�ZLWK�

VWDIÀQJ�PRGHOV�WR�SURYLGH�EHWWHU�FXVWRPHU�

VHUYLFH�
�� ��



Key Accomplishments for Fiscal Year 2011/12

35&6�'(3$570(17

7KH�3DUNV��5HFUHDWLRQ�DQG�&RPPXQLW\�6HUYLFHV��35&6��

'HSDUWPHQW�RSHUDWHV�DQG�PDLQWDLQV�WKH�FRPPXQLW\·V�

SXEOLF�VSDFHV�LQ�PRUH�WKDQ�WKLUW\�SDUNV�DQG�SOD]DV��ÀYH�

FRPPXQLW\�FHQWHUV��DQG�WZR�VZLPPLQJ�SRROV��35&6 

SURYLGHV�KHDOWK\�OLYLQJ�DQG�OHDUQLQJ�RSSRUWXQLWLHV�WR�DOO�

DJHV�DQG�DELOLWLHV��UHFUHDWLRQDO�DQG�HGXFDWLRQDO�VHUYLFHV�WKURXJK�DIWHU�VFKRRO�SURJUDPV�DQG�

FODVVHV��VXSSRUW�RI�HFRQRPLF�GHYHORSPHQW�E\�DWWUDFWLQJ�WKRXVDQGV�RI�SHRSOH�WR�'RZQWRZQ��

OHDGHUVKLS�RSSRUWXQLWLHV�IRU�WHHQV��DQG�VHQLRU�DQG�KXPDQ�VHUYLFHV�WKURXJK�PHDO�SURJUDPV��

WUDQVSRUWDWLRQ��DQG�LQIRUPDWLRQ�DQG�UHIHUUDO�DVVLVWDQFH�

Chris Beth 

Director 

������������
FEHWK#UHGZRRGFLW\�RUJ

�����5RRVHYHOW�$YHQXH
5HGZRRG�&LW\��&$������

�

�

�

7KH�0DUOLQ�3DUN�3OD\JURXQG�3URMHFW�ZDV�FRPSOHWHG�RQ�WLPH�DQG�RQ�EXGJHW��ZLWK�D�ODUJH�

FRPPXQLW\�FHOHEUDWLRQ��7KH�GHVLJQ�SKDVH�IRU�WKH�0H]HV�3DUN�DQG�-DUGLQ�GH�1LQRV�3DUN�

UHQRYDWLRQ�SURMHFWV�ZDV�NLFNHG�RII�ZLWK�VHYHUDO�FRPPXQLW\�PHHWLQJV��)OHLVKPDQ�3DUN�

ZDV�UHVWRUHG�DIWHU�WKH�6)38&�+HWFK�+HWFK\�SLSHOLQH�SURMHFW�ZHQW�WKURXJK�WKLV�VSDFH��

$QG��SODQQLQJ�EHJDQ�IRU�FRQYHUWLQJ�0DLQ�6WUHHW�3DUN�LQWR�D�QHLJKERUKRRG�GRJ�SDUN�

)DLU�2DNV�&RPPXQLW\�&HQWHU�VWDII�UDLVHG�QHDUO\����������LQ�DGGLWLRQDO�RSHUDWLRQDO�

VXSSRUW�IURP�SULYDWH�VRXUFHV�IRU�WKH�,QIRUPDWLRQ�DQG�5HIHUUDO�SURJUDP��SDUWQHUHG�

WR�VHFXUH�DQ�DGGLWLRQDO����������LQ�GLUHFW�FOLHQW�DVVLVWDQFH�GROODUV��DQG�OHYHUDJHG�

���������LQ�DVVLVWDQFH�IRU�XUJHQW�IRRG��KRXVLQJ��DQG�WUDQVSRUWDWLRQ�QHHGV�RI�5HGZRRG�

&LW\�DQG�1RUWK�)DLU�2DNV�UHVLGHQWV�

7KH�3DUNV��5HFUHDWLRQ�DQG�&RPPXQLW\�6HUYLFHV�'HSDUWPHQW�DQG�VWDII�UHFHLYHG 

QXPHURXV�DZDUGV�DQG�UHFRJQLWLRQV�LQFOXGLQJ��´3OD\IXO�&LW\�86$µ�GHVLJQDWLRQ�IRU�RXU�

VLJQLÀFDQW�FRQWULEXWLRQV�WR�VXSSRUWLQJ�JUHDW�SOD\�VSDFHV�DQG�DFWLYLWLHV��'U��3HSSHU�

/HW·V�3OD\�6SUXFH�$ZDUG��5HGZRRG�&LW\�6FKRRO�'LVWULFW�DZDUGV�WR�$IWHU�6FKRRO�3URJUDP�

&RRUGLQDWRUV��&DOLIRUQLD�3DUN�DQG�5HFUHDWLRQ�6RFLHW\�´([FHOOHQFH�$ZDUGV�µ�DQG�´5HDG\��

6HW��5XQµ�DZDUG�IRU�DIWHU�VFKRRO�VSRUWV��WR�QDPH�D�IHZ�

3$5.6��5(&5($7,21�$1'�&20081,7<�6(59,&(6�'(3$570(17���ZZZ�UHGZRRGFLW\�RUJ�SDUNV�� ��



7R�DGGUHVV�VHUYLFH�JDSV�DQG�H[SDQG�DGYRFDF\�RI�SDUNV�DQG�SURJUDPV��ZRUN�EHJDQ�RQ 

GHYHORSLQJ�D�QHZ�QRQ�SURÀW�´5HGZRRG�&LW\�3DUNV�DQG�$UWV�)RXQGDWLRQ�µ�,WV�SXUSRVH�LV�WR�

FROODERUDWH��SDUWQHU��DLG��SURPRWH��DQG�DGYDQFH�UHFUHDWLRQ�SURJUDPPLQJ��SDUN�IDFLOLWLHV��

FXOWXUDO�DFWLYLWLHV��DQG�HYHQWV��DQG�WR�SURYLGH�D�IRUXP�IRU�YROXQWHHULVP�DQG�SXEOLF�VXSSRUW�

IRU�SDUNV�DQG�SURJUDPV�

,Q�UHVSRQVH�WR�WKH�QHHG�IRU�PDMRU�UHQRYDWLRQV�RI�WKH�9HWHUDQV�0HPRULDO�6HQLRU�&HQWHU 

FRPSOH[��DQG�XQGHUVWDQGLQJ�WKH�QHHG�IRU�WKH�6HTXRLD�<0&$�WR�ÀQG�QHZ�ODQG�IRU�D�QHZ�

FHQWHU��WKH�&LW\�DQG�WKH�<0&$�SDUWQHUHG�WR�EHJLQ�WKH�SURFHVV�RI�FRQVLGHULQJ�D�MRLQW�XVH�

PXOWL�JHQHUDWLRQDO�IDFLOLW\��1XPHURXV�EUDLQVWRUPLQJ�PHHWLQJV�DQG�IRFXV�JURXSV�WRRN�SODFH��

DQG�D�IRUPDO�SXEOLF�VXUYH\�ZDV�GHYHORSHG�DV�WKH�SDUWQHUV�FRQVLGHU�D�ORQJ�WHUP�DSSURDFK�

WRJHWKHU��7KH�&LW\�DQG�WKH�6FKRRO�'LVWULFW�EHJDQ�GHYHORSLQJ�D�-RLQW�8VH�$JUHHPHQW�WR 

IRUPDOL]H�VKDULQJ�RI�SXEOLF�IDFLOLWLHV�DQG�PDLQWDLQLQJ�UHFUHDWLRQDO�VSDFHV�

:LWK�DSSURYDO�IURP�WKH�35&6�&RPPLVVLRQ��VWDII�LPSOHPHQWHG�D�'RJV�2II�/HDVK�SLORW 

SURJUDP�DW�6WXOVDIW�3DUN��LQ�UHVSRQVH�WR�QXPHURXV�UHTXHVWV��7KLV�LQFOXGHV�GHVLJQDWLQJ 

SDUWLFXODU�WUDLOV�WR�HQFRXUDJH�GRJ�RZQHUV�WR�XVH�RQO\�D�VHFWLRQ�RI�WKH�SDUN�UDWKHU�WKDQ 

WKH�HQWLUH�SDUN�IRU�RII�OHDVK�GRJV�

Y

Y
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��7KH�+XPDQ�6HUYLFHV�8QLW�DW�WKH�)DLU�
2DNV�&RPPXQLW\�&HQWHU�VHUYHG�RYHU�
������KRXVHKROGV�WKURXJK�LWV�,QIRUPDWLRQ�
DQG�5HIHUUDO�3URJUDP��LQFOXGLQJ�����
KRXVHKROGV�QHHGLQJ�HPHUJHQF\�VKHOWHU�
VHUYLFHV������KRXVHKROGV�QHHGLQJ�VRPH�
IRUP�RI�KRXVLQJ�DVVLVWDQFH��DQG�����
KRXVHKROGV�QHHGLQJ�IRRG�DVVLVWDQFH�

��35&6�SURFHVVHG�RYHU��������FODVV�
DQG�FDPS�HQUROOPHQWV��RYHU�D�WKLUG�RI�
ZKLFK�XVH�RQOLQH�HQUROOPHQW���LVVXHG�
����SLFQLF�UHVHUYDWLRQV��DQG�UHFHLYHG�
QHDUO\���������YLVLWV�WR�WKH�&LW\·V�ÀYH�
FRPPXQLW\�FHQWHUV�

��35&6�PDLQWDLQV�ZDWHU�VDYLQJV�RI 
DSSUR[LPDWHO\����PLOOLRQ�JDOORQV�DQQXDOO\�
VLQFH������GXH�WR�V\QWKHWLF�WXUI 
FRQYHUVLRQ��XVH�RI�GURXJKW�WROHUDQW�
SODQWV��DQG�WKH�LPSOHPHQWDWLRQ�RI 
DGYDQFHG�LUULJDWLRQ�FRQWURO�V\VWHPV� 
DGGLWLRQDOO\��RYHU�����RI�WKH�ZDWHU�

XVHG�IRU�ODQGVFDSLQJ�LV�UHF\FOHG�ZDWHU��
DQG�RYHU�����WRQV�RI�JUHHQ�ZDVWH�ZDV�
UHF\FOHG�

���������\RXWK�HQUROOPHQWV��HTXDWLQJ�
WR�������LQGLYLGXDO�SDUWLFLSDQWV�DJHV�
������ZHUH�SURFHVVHG�WKURXJK�RXU 
SURJUDP�UHJLVWUDWLRQ�V\VWHP�LQ�)LVFDO�
<HDU���������

��35&6�ZDV�WKH�OHDG�LQ����VHSDUDWH�
VSRUWV�RIIHULQJV�IRU�������SDUWLFLSDQWV�
WKURXJK�WKH�<RXWK�$IWHU�6FKRRO�6SRUWV�
3URJUDP�LQ�SDUWQHUVKLS�ZLWK�3$/��6$/��
DQG�%R\V�DQG�*LUOV�&OXE�

��5HGZRRG�&LW\�UDQNHG�LQ�WKH�WRS�����
RI�DOO�SXEOLF�SDUNV�V\VWHPV�LQ�&DOLIRUQLD�
IRU�EHVW�ZDWHU�HIÀFLHQF\�IRU�ODQGVFDSLQJ�
E\�´:DWHUÁXHQFH�µ�ZKLFK�WUDFNV�ZDWHU�
XVH�ZLWKLQ�D�GHVLJQDWHG�EXGJHW�UDQJH�
RYHU����PRQWK�SHULRGV�

��,Q�)LVFDO�<HDU����������RYHU��� 
PLOOLRQ�ZDV�JHQHUDWHG�IURP�UHFUHDWLRQ�
FODVV�DQG�SURJUDP�IHHV��RYHU����������
LQ�FRPPXQLW\�FHQWHU�UHQWDO�IHHV��DQG�
RYHU������PLOOLRQ�LQ�JUDQWV�VXSSRUWLQJ�
\RXWK��VHQLRUV�DQG�WKRVH�PRVW�LQ�QHHG�

P
DVW�VXUYH\V�KDYH�VKRZQ�WKDW�WKH�'HSDUWPHQW�KDV�URRP�IRU�LPSURYHPHQW�LQ�KRZ�

LW�FRPPXQLFDWHV�ZLWK�WKH�FRPPXQLW\�DERXW�LWV�SURJUDPV�DQG�VHUYLFHV��2YHU�WKH�

SDVW�WZR�\HDUV��35&6�KDV 

H[SDQGHG�WKH�XVH�RI�VRFLDO�PHGLD�LQ 

DGGLWLRQ�WR�WKH�XVH�RI�GLUHFW�PDLO�IRU�LWV 

5HFUHDWLRQ�*XLGHV��7KH�'HSDUWPHQW 

H[SHFWV�WR�FRQWLQXH�LQFUHDVLQJ�WKH�XVH 

RI�HOHFWURQLF�PHGLD�HDFK�\HDU�

  

 

 

 

 

Rec Guide

PRCS eNews

Events eBlasts

Facebook Events

Facebook PRCS

RWCEvents

PRCS

Instagram
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�� %XGJHW��������������

�� ������IXOO�WLPH�HTXLYDOHQW 

� HPSOR\HHV�

�� ����DFUHV�RI�SDUNV��PHGLDQV�� 

� DQG�ODQGVFDSH�DUHDV�LQFOXGLQJ�� 

� ���PLQL�SDUNV��XQGHU���DFUH�� 

� WRWDOLQJ������DFUHV�����QHLJK� 

� ERUKRRG�SDUNV�������DFUHV�� 

� WRWDOLQJ�������DFUHV��� 

� FRPPXQLW\�SDUNV��RYHU���� 

� DFUHV��WRWDOLQJ�������DFUHV� 

� DQG���VSHFLDO�XVH�SDUNV�WRWDOLQJ��

� ������DFUHV�

�� ��FRPPXQLW\�FHQWHUV���� 

� VZLPPLQJ�SRROV����PXOWL�XVH� 

� VSRUWV�ÀHOGV�����WHQQLV�FRXUWV�� 

� ��J\PQDVLXP����RXWGRRU� 

� EDVNHWEDOO�FRXUWV��RQH�����

� VHDW�WKHDWHU��DQG��������� 

� VTXDUH�IHHW�RI�IDFLOLWLHV

� PDLQWDLQHG�E\�RXU�)DFLOLWLHV 

� 0DLQWHQDQFH�WHDPV�

��'XH�WR�WKH�5HGHYHORSPHQW� 

� $JHQF\�EHLQJ�HOLPLQDWHG��DOO� 

� 'RZQWRZQ�HYHQWV�DUH�QRZ�IXOO\� 

� VXSSRUWHG�E\�EXVLQHVV�VSRQ� 

� VRUVKLSV��FRQFHVVLRQ�VSOLWV�� 

� WLFNHW�VDOHV��DQG�SULYDWH

� GRQDWLRQV��$�WRWDO�RI�����������

� ZDV�JHQHUDWHG�WR�GHOLYHU�RYHU��

� ����HYHQWV�WR�VXSSRUW 

 Downtown economic development  

� �WKLV�DPRXQW�FRYHUV�QHDUO\�� �

� ����RI�WKH�WRWDO�FRVWV�IRU

� GHOLYHULQJ�DQG�PDQDJLQJ�DOO��

� HYHQWV��

�� ,Q�)LVFDO�<HDU����������LW·V 

� HVWLPDWHG�WKDW�FRPPXQLW\� �

� DWWHQGDQFH�DW�RYHU���� 

� 'RZQWRZQ�HYHQWV�H[FHHGHG��

� ��������

7KH�'HSDUWPHQW�ZLOO�HQVXUH�WKDW�5HGZRRG�&LW\�UHPDLQV�D�JUHDW�SODFH�WR�OLYH��ZRUN��DQG�SOD\�

E\�FDUU\LQJ�RXW�WKHVH�WDVNV�LQ�WKH�FRPLQJ�ÀVFDO�\HDU�

�� :RUN�ZLWK�WKH�QHZO\�FUHDWHG�QRQ�SURÀW�5HGZRRG�&LW\�3DUNV�DQG�$UWV�)RXQGDWLRQ�RQ 

� DGYRFDF\�DQG�IXQGUDLVLQJ�HIIRUWV

�� &RPSOHWH�UHQRYDWLRQV�RI�0H]HV��-DUGLQ�GH�1LQRV��DQG�/LQGHQ�3DUNV��DQG�FRPSOHWH 

� WUDQVIRUPDWLRQ�RI�0DLQ�6WUHHW�3DUN�LQWR�D�QHLJKERUKRRG�GRJ�SDUN

�� 5HSODFH�)DLU�2DNV�)LHOG�ZLWK�QHZ�V\QWKHWLF�WXUI��DQG�GHYHORS�SODQV�IRU�UHSODFHPHQW�RI� 

� WKH�5HG�0RUWRQ�3DUN�V\QWKHWLF�WXUI�ÀHOGV

�� 2EWDLQ�DSSURYDO�RI�D�-RLQW�8VH�$JUHHPHQW�ZLWK�WKH�5HGZRRG�&LW\�6FKRRO�'LVWULFW

�� &RQWLQXH�ZRUNLQJ�ZLWK�WKH�<0&$�LQ�VWXG\LQJ�WKH�IHDVLELOLW\�RI�D�MRLQW�XVH�IDFLOLW\�DW 

� 9HWHUDQV�0HPRULDO�6HQLRU�&HQWHU

�� ,PSOHPHQW�3(�3OXV�3URJUDP�WKURXJK�WKH�5HGZRRG�&LW\�6FKRRO�'LVWULFW

�� &UHDWH�D�6HQLRU�3URJUDP�DQG�6HUYLFHV�%URFKXUH�DQG�GLVWULEXWH�VSHFLÀFDOO\�WR�WKH�VHQLRU� 

� FRPPXQLW\
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32/,&(�'(3$570(17���ZZZ�UHGZRRGFLW\�RUJ�SROLFH

Key Accomplishments for Fiscal Year 2011/12

� 32/,&(�'(3$570(17

7KH�PLVVLRQ�RI�WKH�5HGZRRG�&LW\�3ROLFH�'HSDUWPHQW 

LV�WR�SURYLGH�H[FHOOHQW�VHUYLFH�ZLWK�LQWHJULW\�DQG�UHVSHFW��

7KLV�LV�DFFRPSOLVKHG�E\�HQIRUFLQJ�ODZV�DQG�RUGLQDQFHV��

GHWHUULQJ�FULPLQDO�EHKDYLRU��DQG�ZRUNLQJ�ZLWK�WKH 

FRPPXQLW\�WR�ÀQG�ORQJ�WHUP�VROXWLRQV�WR�TXDOLW\�RI�OLIH�LVVXHV�

7KH�5HGZRRG�&LW\�3ROLFH�'HSDUWPHQW�VWULYHV�WR�EH�DQ�LQQRYDWLYH�DJHQF\�LQ�WKH�ZD\�LW 

SURYLGHV�VHUYLFHV�WR�WKH�FRPPXQLW\�DQG�KRZ�LW�FRPPXQLFDWHV�ZLWK�WKH�UHVLGHQWV��EXVLQHVVHV��

DQG�YLVLWRUV�ZKR�PDNH�XS�WKH�&LW\��8QGHU�WKH�OHDGHUVKLS�RI�&KLHI�RI�3ROLFH�-5�*DPH]� 

DOO�PHPEHUV�RI�WKH�3ROLFH�'HSDUWPHQW�HPEUDFH�FROODERUDWLRQ�ZLWK�FRPPXQLW\�PHPEHUV��

&LW\�GHSDUWPHQWV��DQG�RWKHU�SXEOLF�VDIHW\�HQWLWLHV�WR�NHHS�WKH�&LW\�VDIH�DQG�YLEUDQW�

-5�*DPH]
Chief of Police

������������
MUJDPH]#UHGZRRGFLW\�RUJ

�����0DSOH�6WUHHW
5HGZRRRG�&LW\��&$������

2Q�'HFHPEHU����������-5�*DPH]�ZDV�

VZRUQ�LQ�DV�WKH�QLQWK�3ROLFH�&KLHI�LQ�WKH�

KLVWRU\�RI�WKH�'HSDUWPHQW��&KLHI�*DPH]�

VSHQW�RYHU����\HDUV�ZLWK�WKH�6DQ�-RVH 

3ROLFH�'HSDUWPHQW�ZKHUH�KH�URVH�

WKURXJK�WKH�UDQNV�WR�WKH�SRVLWLRQ�RI�

&DSWDLQ��:KLOH�ZLWK�6DQ�-RVH�3'��&KLHI�

*DPH]�SURYLGHG�JURXQGEUHDNLQJ�ZRUN�LQ�

JDQJ�VXSSUHVVLRQ�DQG�UHEXLOGLQJ�SURJUDPV��KH�PHQWRUHG�\RXWK�ZLWK�WKH�+LVSDQLF 

'HYHORSPHQW�&RUSRUDWLRQ·V�<RXWK�/HDGHUVKLS�&RQIHUHQFH��DQG�KH�ZDV�D�GLYLVLRQDO 

FR�FKDLU�RI�WKH�6DQ�-RVH�0D\RU·V�*DQJ�3UHYHQWLRQ�7DVN�)RUFH�

2Q�0D\����������WKH�3ROLFH�'HSDUWPHQW�KRVWHG�WKH�ÀUVW�RI�IRXU�7RZQ�+DOO�VW\OH 

FRPPXQLW\�PHHWLQJV��&KLHI�*DPH]�ZDV�HDJHU�WR�PHHW�ZLWK�UHVLGHQWV�RI�WKH�&LW\ 

DQG�IHOW�WKDW�WKH�7RZQ�+DOO�PHHWLQJV�ZHUH�DQ�LPSRUWDQW�ZD\�IRU�UHVLGHQWV�DQG�SROLFH�

WR�FUHDWH�SDUWQHUVKLSV��DQG�WR�EXLOG�WUXVWLQJ��FRRSHUDWLYH�UHODWLRQVKLSV��7KH�PHHWLQJV�

ZHUH�IDFLOLWDWHG�E\�5HGZRRG�&LW\������DQG�WKH�3HQLQVXOD�&RQÁLFW�5HVROXWLRQ�&HQWHU��

7KH�ÀUVW�PHHWLQJ�ZDV�KHOG�DW�WKH�9HWHUDQV�0HPRULDO�6HQLRU�&HQWHU��ZLWK�VXEVHTXHQW�

PHHWLQJV�VFKHGXOHG�WKURXJKRXW�5HGZRRG�&LW\�

�� ��



7KH�'HSDUWPHQW�FRQWLQXHG�LWV�XWLOL]DWLRQ�RI�LQQRYDWLYH�VRFLDO�PHGLD�WRROV�WR�FRQQHFW�ZLWK�

WKH�FRPPXQLW\�DQG�SURYLGH�IRU�UHDO�WLPH�H[FKDQJH�RI�LQIRUPDWLRQ�ZLWK�WKH�SXEOLF��,Q�0DUFK�

WKH�'HSDUWPHQW�SDUWQHUHG�ZLWK�WKH�QRWLÀFDWLRQ�VHUYLFH�´1L[OHµ�WR�FRPPXQLFDWH�ZLWK�WKH�

SXEOLF�YLD�WH[W�606��H�PDLO��DQG�,QWHUQHW�SRVWV��7KURXJK�1L[OH��WKH�'HSDUWPHQW�VHQW�RXW�

FRPPXQLW\�PHVVDJHV�UHJDUGLQJ�EXUJODU\�SUHYHQWLRQ�WLSV��DUUHVWV�RI�EXUJODU\�VXVSHFWV��'8,�

FKHFNSRLQWV��DQG�7RZQ�+DOO�PHHWLQJV��WR�QDPH�D�IHZ�

,Q�-XQH��WKH�'HSDUWPHQW�SDUWQHUHG�ZLWK�1HWRS·V�´/LYH�

*XLGHµ�VHUYLFH�WR�EHFRPH�WKH�ÀUVW�PXQLFLSDO�ODZ�

HQIRUFHPHQW�DJHQF\�LQ�WKH�FRXQWU\�WR�XWLOL]H�D�OLYH��

LQWHUDFWLYH�YLGHR�FKDW�VHUYLFH�WR�FRPPXQLFDWH 

ZLWK�WKH�SXEOLF��&RPPXQLW\�PHPEHUV�DUH�DEOH 

WR�XVH�/LYH�*XLGH�WR�UHFHLYH�OLYH�RQOLQH�SROLFH 

DVVLVWDQFH�IRU�DQ\�FRQFHUQV�RU�TXHVWLRQV�DERXW 

SROLFH�VHUYLFHV��LQFOXGLQJ�UHFHLYLQJ�KHOS�ZLWK�UHSRUWLQJ�

FULPHV�RQOLQH��UHSRUWLQJ�WUDIÀF�FRPSODLQWV�RU�FULPH�

WLSV��DQG�REWDLQLQJ�LQIRUPDWLRQ�DERXW�RWKHU�&LW\�VHUYLFHV��7KH�VHUYLFH�LV�VWDIIHG�E\�SROLFH 

RIÀFHUV�DQG�RWKHU�'HSDUWPHQW�VWDII��7KLV�XVH�RI�HPHUJLQJ�WHFKQRORJ\�DOORZV�WKH�'HSDUWPHQW�

WR�ZRUN�VPDUWHU�DQG�PRUH�HIÀFLHQWO\�IRU�WKH�EHQHÀW�RI�WKH�SXEOLF�

Y

2IÀFHU�SDUWLFLSDWLQJ�LQ�´/LYH�*XLGHµ�FKDW�ZLWK�
community members
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32/,&(�'(3$570(17���ZZZ�UHGZRRGFLW\�RUJ�SROLFH

�� *HQHUDO�)XQG�%XGJHW�� 

� ������������

�� 7KH�'HSDUWPHQW�FRQVLVWV�RI���� 

� VZRUQ�RIÀFHUV�����UHVHUYH

� RIÀFHUV��DQG����VXSSRUW�VWDII� 

� WKDW�LQFOXGHV���FRPPXQLW\� 

� VHUYLFH�RIÀFHUV��DQG���IXOO�WLPH� 

� SDUNLQJ�HQIRUFHPHQW�RIÀFHUV�

�� &DOOV�IRU�VHUYLFH�KDYH�LQFUHDVHG� 

� E\����VLQFH�ODVW�\HDU��WR��������

�� 7KH�-XYHQLOH�6SHFLDOLVW�SURYLGHG� 

� ����IDPLO\�FRXQVHOLQJ�VHVVLRQV�� 

� 7KH�VHVVLRQV�LQFOXGHG�FRXQVHOLQJ��

� IRU�VXFK�GLYHUVH�LVVXHV�DV� 

� FULPLQDO�GLYHUVLRQ��GUXJ�DEXVH�� 

� FKURQLF�UXQDZD\V��DQG�JDQJ

� LQYROYHPHQW�

�� 3DWURO�RIÀFHUV�PHQWRUHG�FRPPX� 

� QLW\�\RXWK�WKURXJK�WKH�63$5.� 

� SURJUDP��ZKLFK�FRQQHFWHG� 

� YROXQWHHU�SURIHVVLRQDOV�ZLWK� 

� XQGHUVHUYHG�\RXWK�LQ�ZRUNSODFH� 

� DSSUHQWLFHVKLSV����SROLFH� 

� RIÀFHUV�PHQWRUHG���\RXQJ� 

� DGXOWV�GXULQJ�WKH���ZHHN 

� SURJUDP��6WXGHQWV�LGHQWLÀHG�D� 

� ´GUHDP�MRE�µ�DQG�63$5.� 

� PDWFKHG�WKDW�VWXGHQW�ZLWK�D� 

� PHQWRU�GRLQJ�WKDW�MRE��(DFK

� VWXGHQW�VSHQW���KRXUV��� 

� GD\�SHU�ZHHN�ZLWK�DQ�RIÀFHU� 

� DQG�OHDUQHG�ZKDW�SROLFH�ZRUN�LV� 

� DOO�DERXW��2IÀFHUV�QRW�RQO\�JRW� 

� WR�NQRZ�DQG�PHQWRU�WKH�\RXWK�� 

� EXW�DOVR�GHYHORSHG�D�SRVLWLYH� 

� UHODWLRQVKLS�ZLWK�WKH�FKLOG·V 

� IDPLO\�

FY07/08 FY08/09 FY09/10 FY10/11 FY11/12 
73,038 41,363 40,341 41,257 43,847  

No Data 36,583 36,137 39,880 32,113 
73,038 77,946 76,478 81,137 75,960 

 
Calls for Service 
Self Initiated Calls 
Total Calls 

CALLS FOR SERVICE  

7KH�'HSDUWPHQW�SULGHV�LWVHOI�RQ�DGDSWLQJ�WR�WKH�HYHU�FKDQJLQJ�UHDOLWLHV�RI�WKH�HQWLUH 

FRPPXQLW\��7R�PHHW�WKHVH�FKDOOHQJHV��LW�ZLOO�FRQWLQXH�GHYHORSLQJ�D�PXOWL�IDFHWHG�RXWUHDFK�

HIIRUW�WKDW�LQFOXGHV�VRFLDO�PHGLD�FRPPXQLFDWLRQV��FXOWXUDO�FRQQHFWLYLW\��DQG�D�\RXWK�EDVHG�

IRFXV��$�QXPEHU�RI�WKHVH�SURJUDPV�DUH�DOUHDG\�ODXQFKHG��DQG�ZLOO�EH�DGYDQFHG�LQ�WKH 

FRPLQJ�\HDU�

7KH�&RIIHH�ZLWK�&RSV�SURJUDP�ZLOO�RIIHU 

UHVLGHQWV�WKH�RSSRUWXQLW\�WR�FDVXDOO\�YLVLW�

DQG�HQJDJH�LQ�PHDQLQJIXO�FRQYHUVDWLRQV

ZLWK�RIÀFHUV�ZRUNLQJ�LQ�WKHLU�DUHDV��7KH�

'HSDUWPHQW�ZLOO�DOVR�KRVW�WKH�ÀUVW 

6SDQLVK�ODQJXDJH�YHUVLRQ�RI�WKH�&LWL]HQV�

3ROLFH�$FDGHP\�WR�HQJDJH�DQG�HGXFDWH 

D�EURDGHU�EDVH�RI�UHVLGHQWV�

'HSDUWPHQW�VWDII�ZLOO�ZRUN�ZLWK�VWXGHQWV�IURP�6HTXRLD�+LJK�6FKRRO·V�/HDGHUVKLS�&RXQFLO�WR�

LGHQWLI\�EXVLQHVVHV�DQG�LQGLYLGXDOV�WKDW�SURYLGHG�DOFRKROLF�EHYHUDJHV�WR�XQGHU�DJHG�EX\HUV��

7KH�'HSDUWPHQW�ZLOO�GHYHORS�7KH�3DUHQW�3URMHFW��D�QDWLRQDOO\�DFFODLPHG�WHQ�ZHHN�SDUHQWLQJ�

FRXUVH�WDXJKW�E\�SROLFH�VWDII�ZKLFK�ZLOO�HPSRZHU�WKH�SDUHQWV�RI�DW�ULVN�\RXWK�

7KH�'HSDUWPHQW�KDV�EHJXQ�D�VWUXFWXUDO�UH�RUJDQL]DWLRQ�WR�LPSURYH�VHUYLFH�GHOLYHU\�DQG�

LQFUHDVH�HIÀFLHQF\��,Q�)LVFDO�<HDU���������WKH�'HSDUWPHQW�KLUHG�IRXU�ODWHUDO�SROLFH�RIÀFHUV�

DQG�ZLOO�EH�KLULQJ�QLQH�PRUH�ODWHUDO�RIÀFHUV�GXULQJ�WKH�ÀUVW�KDOI�RI�WKH�VXEVHTXHQW�ÀVFDO�

\HDU��7KH�UROH�RI�VHUJHDQWV�ZLOO�EH�UHIRFXVHG��LQFOXGLQJ�VSHQGLQJ�PRUH�WLPH�RQ�WKH�VWUHHW�

GLUHFWO\�VXSHUYLVLQJ�RIÀFHUV·�ZRUN�DQG�HQVXULQJ�WRS�TXDOLW\�SROLFH�VHUYLFHV��)RXU�OLHXWHQDQWV�

ZLOO�EH�DGGHG�WR�WKH�RUJDQL]DWLRQ�WR�SURYLGH�FULWLFDO�PDQDJHULDO�RYHUVLJKW�WR�HQVXUH�SHDN�

SURJUDPPDWLF�HIÀFLHQF\�WKURXJKRXW�WKH�'HSDUWPHQW�

�� ��
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