
PRIORITIES IDENTIFIED
Through community discussions and online forums, the community has been 
identifying the types of benefits they would like to see provided with new 
development. Some of the identified priorities are already required with any 
development. For example, funding for certain types of infrastructure and 
public amenities, such as parks, schools and transportation, is already mandatory 
in Redwood City. Other identified community needs do not have similar 
funding sources. 

The table on the following page lists the various priority benefits identified 
by the community and indicates whether there are existing requirements to 
support the benefit or if the need could be addressed as a part of a new program. 
A summary of each benefit follows the table, including a brief description of 
existing requirements and what a new program could address. 

This information is provided to help further refine priorities for the types of 
benefits to be addressed as part of a Community Benefits program.

Refining Priorities

Redwood City Community Benefits Program



PRIORITY BENEFITS SUPPORT OPTIONS

Identified Priority Benefit Existing Requirement Program Potential 

Housing

Affordable housing  9 Density bonus available under 
State law; study underway 
to establish mandatory fee 
applicable to residential and non-
residential development

 9 Provision of affordable housing 
beyond that required by density 
bonus program or proposed 
mandatory inclusionary program

Family-friendly design  9 Inclusion of three or four bedroom 
units

Schools and Children

Schools  9 Existing School Impact Fee  9 Items beyond those covered by 
impact fee such as funds to school 
foundation or job training program

Child care  9 State density bonus program 
exists, Floor area exemption in 
Commercial Park District

 9 Provision of child care beyond that 
required by density bonus program 
or extending floor exemption to other 
districts

Jobs

Prevailing wage/local hire  9 Applicable to certain federally 
and State-funded projects

 9 Provisions for local hires, prevailing 
wages, and apprentice program 
participation

Parks and Recreation

Parks/open space  9 Existing Parks Impact Fee  9 Extend current requirements to non-
residential development; include 
specific elements as part of Inner 
Harbor Specific Plan, Downtown 
Precise Plan, and other new plans

Access to the bay  9 Commercial Park Zoning District 
offers FAR bonus in exchange for 
public access to the Bay

 9 Specific elements could be included 
as part of specific plans

Mobility

Traffic Demand Management  9 Imposed on case-by-case basis to 
mitigate environmental impacts

 9 Many TDM items could be required 
by ordinance. Program could address 
items that aren’t part of an ordinance, 
such as seed money for Transportation 
Management Agency

Shuttles and transit  9 Imposed on case-by-case basis to 
mitigate environmental impacts

 9 Funding for service

Bike and pedestrian improvements  9 Existing Transportation Impact 
Fee

 9 Improvements beyond those covered 
by impact fees

Streetscape improvements  9 On case-by-case basis as 
condition of project approval or 
in areas with assessment districts

 9 Landscaping, street trees, and other 
improvements to public right-of-way

Community Identity

Public art  9 Percent for Art program 

“Community project” fund  9 Funds to support community projects

Façade improvement program  9 Funds for program

Community facilities (e.g. library, 
community center

 9 Provision of community facilities or 
funds for community facilities beyond 
which is otherwise required



Affordable Housing
There is a well-established need to prioritize development of more affordable housing in Redwood City and 
throughout the state. 

•	 State Density Bonus Law. The City’s zoning ordinance includes provisions to implement the State Density 
Bonus Law, which requires local agencies to grant as-of-right density bonuses and other incentives to devel-
opers proposing to include affordable housing as part of their projects. Current State and City requirements 
give developers a density bonus of up to 35 percent for including affordable units for low- and moderate-
income households. The City has created an additional incentive for developers who build housing projects 
including at least 20 units for seniors/elderly persons by doubling the density otherwise allowed in residential 
districts.

•	 Affordable Housing Impact Fee. The City and other jurisdictions in San Mateo County are currently prepar-
ing a nexus study that will provide a basis for imposing impact fees on new residential and non-residential 
development.   

A Community Benefits program could provide additional support for meeting affordable housing needs, exceed-
ing what is required under the City’s density bonus program or from the proposed affordable housing impact fee 
requirements. In contrast to the City’s existing voluntary density bonus program, the new impact fee program 
would be a basic requirement for future development projects. 

Family-Friendly Design
Family-friendly development typically includes larger units with three or more bedrooms, which may provide 
specific facilities, such as laundry hookups and increased open space areas to accommodate larger families. Red-
wood City does not currently have a program that promotes family-friendly design. The Community Benefits 
program could provide incentives for developers who include such units and amenities in their projects.

SCHOOLS AND CHILDREN

Schools
The Redwood City and the Sequoia Union High 
School districts have established and collect fees to 
mitigate the impact of new development on public 
school facilities. School impact fees apply to new resi-
dential, commercial, and industrial developments and 
generated about $3 million in 2014. These fees may 
be only be used to fund the construction of additional 
facilities and for associated development costs. Under 
State law, impact fees may not be used to pay for ser-
vices or other programs not involving construction, 
but additional funding could be provided through a 
Community Benefits program to a school foundation, 
or made available for job training programs or to cov-
er needs that are not already met by the existing fees.

Child Care
State law requires that density bonuses be provided 
to residential and non-residential developers who in-
corporate child care facilities in their projects or off 
site. Redwood City further incentivizes child care fa-
cilities in the Commercial Park District, exempting 
them from being included in the total floor area ratio 
calculation. A Community Benefits program could 
augment the existing density bonus provisions and 
increase the incentives for developers to provide child 
care facilities.

HOUSING

SCHOOLS AND CHILDREN



Prevailing Wage, Local Hire, and Apprenticeship Program Participation
The ability to provide prevailing wage employment and promote local hiring is an important component of 
enhancing opportunities for the City’s residents. Local hiring helps the community by reinvestment of tax dol-
lars, reducing environmental impacts from commuting, promoting community involvement, and preserving local 
employment opportunities in construction. A Community Benefits program can offer incentives for developers 
who meet requirements for local hires, prevailing wages, and apprentice program participation. 

Parks/Open Space
Providing a sufficient amount of parkland and open 
space helps promote healthy, active lifestyles and offers 
a visually appealing atmosphere for residents and visi-
tors alike. Redwood City currently imposes a Parks 
Impact Fee on new residential development to fund 
improvements and mitigate impacts to parks and open 
space. These funds can be used to install, acquire, or 
construct parks, and for park improvements listed in 
an Impact Fee Project List, such as improvements to 
the Jardin de Ninos Park on Middlefield Road or for 
construction of a new dog park on Main Street. Based 
on the 2008 Parks Needs Assessment, the City does 
not currently meet the standard of 3 acres of parkland 
per 1,000 residents. Despite the total amount of Park 
Impact Fees collected from new development since 
December 2011 of approximately $10 million, the 
substantial cost of acquiring land creates challenges 
for meeting park area standards. To increase park area 
further, the City could extend the Park Impact Fee 
requirements to apply to non-residential development 
based on a nexus study, increase the fee, or provide 
incentives to both residential and non-residential de-
velopers to provide additional funding or land for fu-
ture parks. 

Access to the Bay
Redwood City’s bayfront location provides a unique 
opportunity for recreation. Completing and provid-
ing access to the Bay Trail are important objectives 
for Redwood City. A Community Benefits program 
could include provisions for public access along water 
edges, to public open spaces and trails and to vista 
points. Specific trail improvements could be identified 
through the specific plan process now underway for 
the Inner Harbor Area.

JOBS

PARKS AND RECREATION



Funds collected by Transportation Impact Fees from new development projects are used for construction of im-
provements and traffic reduction measures, including road construction, road improvements, pedestrian, bicycle 
and transit improvements. They may not be used for routine maintenance. Additional funding for operational ex-
penses or routine maintenance or improvements that go “above and beyond” what can be accomplished through 
the Transportation Impact Fee could be part of a Community Benefits program.

Transportation Demand Management
Transportation Demand Management (TDM) is a program to reduce travel demand (specifically that of single-
occupancy private vehicles). Many jurisdictions have adopted TDM and trip reduction ordinances that require 
new development to include features to encourage the use of transit, carpooling, or vanpooling, as well as walking 
or bicycling, telecommuting, and other ways of eliminating traffic. These programs can include shuttles, subsi-
dized transit fares, or bicycle parking. TDM ordinances can require funding and participating in a Transportation 
Management Association through which developers, employers, and local jurisdictions cooperate in designing and 
implementing trip-reduction and transportation demand programs and measures.

Shuttles and Transit
The San Mateo County Transit District funds transit shuttles with assistance from the Peninsula Traffic Congestion 
Relief Alliance and funding from the Bay Area Air Quality Management District and participating employers in 
Pacific Shores and Seaport Centre. Additional shuttles or transit service connecting people and places throughout 
the City could be provided as part of a Community Benefits program. Bay Area Bike Share is the City’s newest 
form of transit service and helps address the ‘last mile’ connection between transit stations and a final destination. 
Bay Area Bike Share memberships and additional bike share stations could be provided as part of a Community 
Benefits Program to extend the reach of the existing program.

Bike and Pedestr ian Improvements
Safe, convenient, and attractive bicycle and pedestrian facilities, such as new freeway overcrossings or enhanced 
crosswalks, in addition to those required by development conditions or funded by the existing Transportation 
Impact Fee, could be incorporated in a Community Benefits program. 

Streetscape Improvements
Streetscape improvements and amenities, such as street trees, improved lighting, and street furniture, could enhance 
the use and comfort of people walking and those riding transit or their bicycles. The City has established a Com-
munity Benefits Improvement District for the Downtown that will generates annual revenues, which can be used 
to pay for features that cannot be funded by existing Transportation Impact Fees. They could also be identified as 
part of a Community Benefits program.

MOBILITY



Public Art
Public art may include any art that is placed in a public space or on private property that is accessible to the public. 
It conveys visual interest and has the ability to provide a unifying theme or identity within a City. Many cities in 
the San Francisco Bay Area, such as San Francisco, Alameda, and Palo Alto, have adopted programs that require 
developers to either install art work, subject to local review and approval, or to pay a fee equivalent to a certain 
percentage of development costs that the municipality can use for public art projects. 

“Community Project” Fund
The City currently has a Community Improvement Grant Program that helps to fund neighborhood projects, 
such as community gardens and recreation equipment in neighborhood parks. Developers could provide benefits 
in the form of donations to this program, which would allow increased funding for a wider range of projects that 
meet certain defined community goals and priorities. Regular meetings with community members would be held 
on an annual or semi-annual basis to help identify and prioritize projects that should receive funding.

Façade Improvement Program
Simple changes to a building’s façade can signal positive change and often stimulate similar improvements in 
neighboring buildings. Façade improvement programs are created to encourage property owners and businesses, 
generally within specified areas, such as downtown or in business districts or corridors, to improve the exterior 
appearance of their buildings and storefronts. Many cities have these programs, which typically provide funding 
through matching grants or short-term, low-interest loans. Redwood City previously used redevelopment funds 
to provide assistance for façade improvements but no longer has such a program. Financial assistance for such im-
provements could also be identified as part of a Community Benefits program.

Community Facilities
Funding for the development of new community facilities and upgrades to existing public facilities in the City, 
such as libraries and community centers, is currently provided through the City’s Capital Project Fund. Additional 
funding for upgrades to development of new community facilities could be provided through money collected 
through a Community Benefits program.

COMMUNITY IDENTITY



Next Steps
At the January 14, 2015 Community Workshop and 

through an online forum at www.redwoodcity.org, 

community members will be asked to rank the importance 

of specific benefits to be offered as part of a new program 

in light of information on the existing support provided 

for some community priorities.




